Planning a program or activity


Who  is going to do it? 


Facilitator/s, participants�
When  is it going to happen.  Timeline, sequence�
What  are we going to do?  


What will be produced, achieved.�
How  are we going to do it?  Methods, practices to be used�
Why  are we doing it?  


Reasons, benefits, gains�
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What else is needed  resources, materials, equipment, facilities�
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Preparation for next session�
�
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When answering the above questions and throughout the program, the four key aspects to consider are:


1.	Variety:	to provide interest and choice in all aspects


2.	Meaning:	relevance, create a connection, keep it real


3.	Questioning:	constantly analysing, evaluating, reflecting


4.	Direction:	the change, what has been achieved, then consider “where to next?” 
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