Reviewing a program or activity


What was the activity ?�
�
�
Who was involved ?�
�
�
How was it done ?


�
�
�
Did we achieve what we set out to do?�
�
�
Was there enough time?�
�
�
Were we adequately prepared?


�
�
�
Did we have the resources/facilities that we needed? �
�
�
Were there any other benefits?


�
�
�
What worked well?








�
�
�
�
�
Were there any difficulties?





�
�
�
�
�
How could these difficulties be overcome?





�
�
�
�
�
What would we do differently next time?











�
�
�
�
�
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